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No. MOB-32/Zonal -2011/42    

                                  Dated December 26, 2011
Subject: Minutes of meeting held at BSNL CO, New Delhi on 19-12-2011   with all the GSM vendors on Operational Issues

A meeting was held in BSNL CO under the chairmanship of Director (CM), BSNL Board to discuss those operational issues with the GSM Vendors, which are not being resolved at Circle or Nodal Centre level. The list of participants is at  Annexure-A. The action items discussed vendor wise along with their resolution time frame are as under:-

2. M/s HUWAEI Action Items 

2.1 Web Based Docket Booking System

Web based docket booking to be made user friendly and to be demonstrated in Circles. Escalation Matrix to be made available in the web based docket system. It will be the responsibility of the vendor to ensure that the docket is escalated as per the escalation matrix within the vendor organization.  There should be a provision of generation of weekly, fortnightly, monthly MIS report from the web based system. All these issues will be resolved by M/s Huwaei in one week time i.e. by 27 Dec 2011. MIS report stating the carried over faults, new faults and rectified faults during the month will be submitted to BSNL CO in the first week of every month.

2.2 Faulty Cards 

All the Core cards to be repaired within two weeks time i.e. by 03 Jan 2012. All the RF spares held due to WPC will be made available in one month i.e. by 20 Jan 2012. All RF cards will be repaired by third week of January i.e. by 20 Jan 2012. In house repairing facility will be commissioned by March 2012.

2.3 Warranty Start Date Issue

BSNL C.O. has issued clarification of warranty start date. The date should be decided by the circles accordingly at the earliest.
2.4 LI Issues

Integration of Siemens MSC with LI to be done at the earliest. .

2.5 Re homing of BSC’s due to TC resource crossing threshold in GMGW

M/s Huwaei will send resources to resolve the issue by 31 Dec 2012.

2.6 Plan implementations in IN 

All plans like Rakshak and Pyari Jodi to be implemented in IN by Dec 2011 and IN should have the flexibility for configuring any plan in future, immediately.

2.7 Radio 3G

A/T certificates to be issued for sites having no issue by 31 Dec 2011.

2.8 Rectifier Cards

All the rectifier cards to be repaired by 31 Dec 2011.

2.9 DG Faults & AC Faults 

75% of DG faults to be rectified by Jan 2012 and remaining 25% to be rectified by Feb 2012. All AC faults to be cleared by Jan 2012. DG preventive maintenance has to be carried out as per schedule. In case of failures in this regard circles will get these works done at vendors cost besides penalty. First line maintenance work has to be carried out by BSNL staff only.

2.10 Battery Leaking

On the issue of battery leaking in CHTD, M/s Huwaei will submit the reports in two weeks.

2.11 Redeployment of Equipment

All issues pertaining to redeployment of equipment of other vendors are to be sorted out and handed over for AMC and card repair by 31-12-2011.

2.12 MW-IDU’s Faults resolved

M/s Huwaei informed that problems of MW-IDU’s giving fault frequently has been sorted out.

3. M/s NORTEL Action Items 

3.1 Web Based Docket Booking System

Escalation Matrix to be made available in the web based docket system.

3.2. Faulty Cards

M/s Nortel will clear all the card faults in south zone circles AP, CHTD, KT and KL by 07 Jan 2012. 

3.3 TCH Blocking in AP Circle

M/s Nortel will retest for LAPD congestion.

3.4 Alarm Issues

All alarm issues will be resolved by 31 Dec 2011.

4. M/s ITI-ALU Action Items 

4.1 Web Based Docket Booking System

Implementation of standard web based docket booking system by first week of January i.e. by 06 Jan 2011. It is to be demonstrated in Circles and Escalation Matrix should be available in the web based docket system. It will be the responsibility of the vendor to ensure that the docket is escalated as per the escalation matrix within the vendor organization There should be a provision of generation of weekly, fortnightly, monthly MIS report from the web based system. MIS report stating the carried over faults, new faults and rectified faults during the month will be submitted to BSNL CO in the first week of every month.

4.2 Faulty Cards 

M/s ITI to share the fortnightly card repair schedule with the Circles.

4.3 NPO Vs OSS Reports

M/s ITI along with ALU and HCL to close this within a week time by discussion at Circle level in Bhopal.

4.4 OSS Supply

M/s HCL has not supplied the OSS. NWP-Cell is required to take suitable action against the pending payments.

4.4 BSC Cutoff Alarms / SMS Alerts

All the alarm issues to be resolved by this week i.e. by 25 Dec 2011.

4.5 M/s ALU to resolve the issues as under in discussion with Circles:-

a) Non working of video calls on inter circle GMSC to GMSC to be resolved by 31-12-2011. 

b) Solution for barring of Video call from MSC in BSNL 3G network for international inroamers to be provided. 
c) Solution to prevent location update of  Pre-paid International In roamers in BSNL network to be provided by M/s Alcatel.  
d) M/s Alcatel to sort out time difference in call duration in GMSC and other MSC also with private operators. 
e) Local /National dialing with +91 international format being charged as ISD in case of prepaid.

f) Call forwarding on LRN basis. .

g) Some mobile makes of Samsung and HTC GPRS (2G) is not working in Phase V SGSN while it was ok in phase IV SGSN.

h) NGN MSC Indore Nepal ISD outgoing call Complaint received from CSC Bhopal 

i) 3G Nodes are getting hanged though there are no alarms.

j) Sometimes  wrong  announcement  in case of subscriber is in 3G network like out of reach, etc...

k) Non availability of mirroring port in omni switch for call tracing as the same has been utilized for FMCC.

l) No system of maintenance for Node B and Minilinks.

m) 15 days CDR server is not working properly. CDRs are not available for 1st & 6th dec 

n) Data in 15 days CDR is not complete , Complaint of customers with migrations and multiple bundle thus can not be handled effectively ! 

o) LI Issues 

p) IN Issues

5. M/s ERICSSON  Action Items 

5.1 Web Based Docket Booking System

Escalation Matrix to be made available in the web based docket system. There should be a provision of generation of weekly, fortnightly, monthly MIS report from the web based system. First report will be made available by 26 Dec 2011. It will be the responsibility of the vendor to ensure that the docket is escalated as per the escalation matrix within the vendor organization. MIS report stating the carried over faults, new faults and rectified faults during the month will be submitted to BSNL CO in the first week of every month.

5.2 Faulty Cards 

The repair status of faulty cards should shared by M/s Ericsson on fortnightly basis with every Circle.

5.3 No alarms for sleeping TRUs

The scripts to identify the Sleeping TRU from OSS should be made available by M/s Ericsson in all Circles to O&M Team. This script will be run by the Circle O&M staff and takeout the report. The first report from all circles to be made available within a week time.
5.4 Ericsson Manpower for O&M Support specially for  IP data flow management in Circles

All Circles to check the availability of  M/s Ericsson manpower for O&M support  and report about shortage / Quality issues, if any by name. 
5.5 Improper Monitoring & Management  Tools for Network- NMS & MPBN

M/s Ericsson to make NMS operational at all terminals in all circles and get certificate in this regard from each Circle. Traffic reports to be made available at all the terminals.
5.6 GM Bihar has pointed out that license for 3G authority has not been given by M/s Ericsson to BSNL. 
Dir CM instructed that Node B license authority should be handed over to Circle nodal point who will manage the same internally.  Ericsson to submit the compliance report within a week time.

5.7 Synchronization and transfer of traffic between main and standby HLRs :-  MS Search tool for alternate day mapping of HLRs is to be commissioned within a week in all circles. Ericsson to provide solution to divert traffic to mated HLR if partial route between network elements and Main HLR is down.  

5.9 Non Operation of LBS ( Not possible to configure all BSCs & LBA ( No Data up-dation)

Ericsson to provide target date for the same within 1 week for each circle. 
5.10 SMS Based Escalation & Welcome Server 

M/s Ericsson to ensure that the system is up and running to the satisfaction of BSNL in all circles by 7th Jan 2011.
5.11
Drive Test Tools :- All faulty drive test tools  ( hardware wise and software wise including handsets and GPS ) to be repaired by 7th Jan 2011.for all circles. 

5.11 Ericsson to provide solution and details for Gigabit connectivity between BSC and SGSN in all Circles within 10 days.   

5.12 M/s Ericsson to ensure LI Data in West Bengal, Orissa and Bihar as per tender requiremnt.  

5.13 
Functioning of BTS via VSAT. :- M/s Ericsson will analyse the problem of poor QOS in case of BTS via VSAT and submit report within 15 days.

5.14 CCR is low in Uttranchal for BSC parented to MSS3. The CCR  is required to be brought to the same position as that prior to parenting with MSS3. NSN and Ericsson to work together for the same and reslove the issue within 21 days. 

6.0
M/s NSN Action Items 

6.1 Escalation Matrix to be made available in the web based docket system. There should be a provision of generation of weekly, fortnightly, monthly MIS report from the web based system. First report will be made available by 30 Dec 2011. It will be the responsibility of the vendor to ensure that the docket is escalated as per the escalation matrix within the vendor organization. MIS report stating the carried over faults, new faults and rectified faults during the month will be submitted to BSNL CO in the first week of every month.

6.2
Functioning of BTS via VSAT. :- M/s NSN will analyse the problem of poor QOS in case of BTS via VSAT and submit report within 15 days.

6.3 Software Patch to be loaded by M/s NSN for automatic reset in BTS on restoration after Power / Media failure. Target date 15th Jan, 2012.  

6.4
M/s NSN to complete all Pending IN issues on top priority basis. 

6.5 IMEI check not happening in EIR as IMEI data is not sent by NSN MSCs to EIR at Chandigarh. NSN to provide the same in all south zone circles in 1 week time. 

6.6
BSNL circles to configure the network so that alarms do not get generated for non equipped slots to prevent overflow of alarm logs. 

6.7 CCR is low in Uttranchal for BSC parented to MSS3. The CCR  is required to be brought to the same position as that prior to parenting with MSS3. NSN and Ericsson to work together for the same and reslove the issue within 21 days. 
7.
NWO-CM Cell will reveiw the status on weekly basis and Dir (CM) will reveiw the status on monthly basis. The GMs representing their zones in this meeting are rerquired to provide updated status on the above on weekly basis on enmail id nwocm. bsnlhq@gamil.com with copy to repective vendor(s).  

8.0
This has approval of competent Authority. 

Sd/-
(A K Misra) 

AGM (CME)

Copy to :-

(i) CMD /  Director (CM), BSNL Board for information please. 

(ii) CGM All Telecom Circles & Metro Districts 

(iii) PGM(NWP-GSM-I) / GM (NWP-GSM-II) / GM (VAS) BSNL C.O.

(iv) M/s. Ericsson/ M/s. NSN  / M/s. MOTOROLA / M/s. ITI / M/s. ALCATEL / M/s. HUAWEI / M/s. Nortel

(v) All Participants as per list at Annexure A. 
Annexure A

List of participants

	Name 
	Designation & Organisation

	Sh. R K Agarwal 
	Dir CM BSNL Board

	Ms. Tripti Saxena 
	GM NWO-CM BSNL CO

	Sh. S C Sharma 
	GM VAS BSNL CO

	Sh. Vivek Narayan 
	Addl GM NWO-CM BSNL CO

	Sh. G V Reddy
	GM NP-CM, BSNL  Karnataka Circle

	Sh. Sidarth Pokhrna 
	GM NWO-CM, BSNL Rajasthan circle

	Sh. Mahendra Srivastava 
	GM NWO-CM, BSNL Bihar Circle 

	Sh. L M Sanwal
	GM NWO-CM, BSNL MP Circle

	Sh. Sandeep Hingorani
	M/s Ericsson

	Sh. Sanjay Garg
	M/s Ericsson

	Sh. R C Dimri
	M/s Ericsson

	Sh. Rajeev Saluja
	M/s Ericsson

	Sh. Rishi Raj sharma
	M/s NSN

	Sh. Sudha Badhuria
	M/s NSN

	Sh. Rahul Rana
	M/s NSN

	Sh. R Suresh
	M/s NSN

	Sh. Shaikh Tariq
	M/s NSN

	Sh. A Gangadhar
	M/s NSN

	Sh. Naresh Kollipara
	M/s NSN

	Sh. Manish Vashistha
	M/s ITI

	Sh. Anupam Pandey
	M/s ITI

	Sh. G C Pathak
	M/s ITI

	Sh. Pradeep Pandey
	M/s ITI

	Sh. Rajeev Singh
	M/s Nortel

	Sh. Nitin Joshi
	M/s Nortel

	Sh. Aman Sabharwal
	M/s ALU

	Sh. S Lahri
	M/s ALU

	Sh. Neeraj Sinha
	M/s ALU

	Sh. Ankur bhalla
	M/s ALU
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